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North Carolina Division of Social
Services Child Welfare Services State-
wide Training Partnership, which is
dedicated to developing and deliver-
ing competency-based, job-relevant,
accessible child welfare training. Part-
ners include:
* NC Division of Social Services

* NC Association of County
Directors of Social Services

* Center for Family and
Community Engagement at NC
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We Want to Hear from You!

If you have questions or want to
that
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contact Kathy Dobbs, Child Welfare
Services, NC Division of Social Services,
820 S. Boylan Ave., MSC#2412,
Raleigh, NC  27699-2412, Courier:
56-20-25, Tel: 919/527-6362, Kathy.
Dobbs@dhhs.nc.gov.

comment about  something

Visit Our Website
www.trainingmatters-nc.org

This issue of Training Matters was
produced by John McMahon of the
UNC-Chapel Hill School of Social
Work.
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Focusing on Training Outcomes

Happy New Year! Here at the NC Divi-
sion of Social Services’ Staff Develop-
ment Team, our resolution for 2015 is
to use continuous quality improvement
(CQI) to better serve every county DSS
agency in North Carolina. To keep this
resolution, we pledge to gather the best
quantitative and qualitative informa-
tion available and use it to make effec-
tive decisions about training.

Fortunately, when it comes to quan-
titative training data we have a great
source: ncswLearn.org. Although most
people know it as the online portal
NC’s child welfare professionals use
to learn about, register for, and take
classes, this site is also a sophisticated
data collection system. Queries into
this system allow us to see the “big pic-
ture” of training utilization in our state
at any given point in time, or even over
multiple years. Reports generated by
ncswlLearn.org help us understand our
training program’s performance—and
how it can be improved.

Through ncswLearn.org, we know
the total number of participants served
through classroom, online, and webi-
nar training events. The site lets us
“drill down” to see details such as the
number of times a particular course is
offered, how many people attend a spe-
cific event, the number of people who
attend training from each county, and
much more. The portal also tells us
about participants’ satisfaction, includ-
ing what they think about training con-
tent and the effectiveness of trainers.

Qualitative data is equally important
to our continuous quality improvement
efforts. Much of this takes the form of
conversations with and emails from
workers, supervisors, program man-
agers, and agency directors across the
state. We deeply value your suggestions
for strengthening our training system.
Feedback from our own trainers and
the other NCDSS teams is also incor-
porated into our improvement pro-

cesses, as is our ongo-
ing reading, research,
and identification of
best practices in child
welfare nationwide.

All of this “data”
allows us to thoroughly
assess the efficiency
and effectiveness of training delivery.
CQI helps the Staff Development Team:

¢ Identify courses that need updat-
ing and areas of the training system
that need improvement,

¢ Use our trainers wisely, and

* Make informed decisions about the
type, location, and number of train-
ing events we offer.

One final important point: you are a
critical part of our CQI process. Please
continue giving us candid input so we
can improve our training system and
better meet your county’s needs in
2015 and beyond.

Rebecca Huffman is the Leader of the Child
Welfare Services Staff Development Team
within the NC Division of Social Services.

NC'’s Child Welfare Training

System: Key Statistics, SFY 2013-14
Curricula offered .........c.ccocenieins 53
Training events held.................... 299

Number of the above
events offered at the

regional training centers.............. 140
Training days delivered............ 2,249
Offerings of the

pre-service training ...................... 25
County DSS registrations ......... 7,946
Counties served by
NCDSS-sponsored training........... 98
Webinars offered ............................ 4

People who registered
for webinars ..........ccoceeiiiis 1,106




Making Sure Courses Are Current, Helpful

To help you keep pace and to ensure child welfare professionals in North Carolina have access to information about the
best ways to achieve positive outcomes for families and children, the NC Division of Social Services and its partners
are continually revising and updating their training courses. Here is an update on some recent revisions.

Adoption Assistance Eligibility

The Course: Those who attend this 2-hour, instruc-
tor-led online course leave knowing how to determine
eligibility for adoption assistance, and with a full under-
standing of requirements for vendor payments and non-
recurring costs.

Target Audience: County DSS staff responsible for
determining children’s eligibility for adoption assistance
and non-recurring costs for adoption, as well as staff
responsible for managing requests for
vendor payments on an ongoing basis.

What Will Be Different? Previously
Adoption Assistance Eligibility was a
day-long classroom course. Why the
change? Developer, trainer, and subject
matter expert Susan Sanderson, a Chil-
dren’s Program Representative for the
NC Division of Social Services, says the
revision of this course was driven by a desire to improve
timeliness and accessibility to agencies.

“Before, we offered this course on a somewhat infor-
mal basis,” Sanderson says, “delivering it on-site in coun-
ties when they requested it. We’'ve moved to a ‘live’ online
format because we want to be sure people across the
state can get this information when they need it.” And, in
the process of revision Sanderson was able to make the
course much shorter—an added bonus!

Future Offerings: Adoption Assistance Eligibility is
offered four times a year. Class size is large—up to 50
people can attend each event.

Assessing and Strengthening Attachment
The Course: This two-day classroom training, which
replaces the course Effects of Separation and Loss on
Attachment (ESL), teaches participants about the attach-
ment process, how secure and insecure attachment affect
child development, and how to assess and build secure
attachments between children and their caregivers.

Target Audience: Because it teaches skills and knowl-
edge that are helpful when working with families at any
stage of the child welfare process, all child welfare pro-
fessionals can benefit from taking this course.

What Will Be Different? “A lot!” says Ashton Williams,
a Clinical Instructor with the Jordan
Institute for Families at the UNC-Chapel
Hill School of Social Work. Williams,
who helped develop and now trains the
course, says that although the initial idea
was to simply revise and update ESL,
the changes were so significant a name
change was in order.

“In ASA there’s much more focus on
giving participants concrete examples and tools to help
them assess attachment between caregivers and children
and, after the assessment, to promote and strengthen
attachment,” Williams says. “We also teach people how

Sanderson

Williams

trauma affects attachment—for example, when parents
have unresolved trauma histories—and how to help
when they see that happening.”

Future Offerings: ASA will be offered three times
between January and June 2015.

Engaging the Non-Resident Father for
Child Welfare Staff

The Course: This two-day classroom-based course
builds learners’ knowledge, skills, and attitudes so they
can more effectively engage non-resident fathers in child
welfare cases. Engaging the Non-Resident Father uses
a diversity of learning approaches, including interactive
lecture, small and large group activities, and experiential
exercises.

Target Audience: This course is recommended for all
North Carolina county DSS child welfare social workers,
supervisors, and program managers.

What Will Be Different? Although a course with a
similar name has been offered in the past, Engaging the
Non-Resident Father is totally new and

quite popular: most events are filled to

capacity, and often there are waiting lists. :
Interest in this course, according to =

Leotis McNeil, the NC Division of Social s

Services’ leader on this curriculum,

stems from the fact child welfare workers \

see engaging fathers as an area of prac- M ‘\\

McNeil

tice that needs to be strengthened in our
state. “People understand that, while it can be challeng-
ing, engaging fathers in child welfare is still our job.”

McNeil admits there can be barriers when working
with non-resident fathers. Sometimes a dad will explicitly
tell us he can’t be bothered to be involved in his child’s
life. This may be due to a desire not to be involved with
CPS, a long history of the child’s mother excluding him
from the child’s life, or other factors.

“But when this happens, we can’t stop there,” he says.
“We need to find out why the dad is taking this stance.
Even if fathers don’t want to be involved, they have family.
The paternal side of the family needs to be engaged. Dad
may have a sister who could be there for that child. The
child has a right to be connected to that side of the family.”

McNeil strongly encourages county DSS administra-
tors to attend this and all other Division-sponsored child
welfare trainings. “Administrators need to know what
workers are learning. Also, going to training will help
them show they value what is being taught and send the
message that they want to see workers apply what they’re
learning when they get back to the agency.”

Future Offerings: Engaging the Non-Resident Father
will be offered twice between January and June 2015.

To learn more or to register, go to

www.ncswlearn.org




The last issue of Training Mat-
ters described how foster par-
ent pre-service training in North
Carolina is changing. Specifically,
the NC Division of Social Services’
is moving from MAPP/GPS, which
it has been endorsing for years,
to an updated version of MAPP
called Trauma-Informed Partner-
ing for Permanence and Safety:
Model Approach to Partnerships
in Parenting (TIPS-MAPP).

Because most of our child-
placing agencies use MAPE this
change is a big one for our state.
Recently Training Matters talked
to the NC Division of Social Ser-
vices’ Ginger Caldwell, one of sev-
eral trainers certified by the Chil-
dren’s Alliance of Kansas to certify
MAPP Leaders, to get an update
on this effort.

The Division’s goal is to certify all
of NC’s MAPP leaders to use TIPS-
MAPP. How'’s that effort going?

Very well. When we began we
thought it would take a couple
years to transition to TIPS-MAPP.
Now we think all certified lead-
ers will be delivering TIPS-MAPP
by the end of 2015—six months
ahead of schedule.

Since July 2013 we've certified
467 people to train TIPS-MAPP
That includes 280 leaders from
county DSS’s and 187 from pri-
vate agencies. This high number
shows what a high priority the
transition to TIPS-MAPP is for the

Division and its child-placing agency
partners.

Do people like this new version?

The response has been really posi-
tive. People love the course con-
tent. They also love that there's a
website exclusively for MAPP Lead-
ers that has handouts, slides, and
other resources for training foster
and adoptive parents. There are 458
TIPS-MAPP leaders in our state that
have access to the site.

How will using TIPS-MAPP help NC?
This version does a better job of help-
ing prospective foster and adoptive
parents understand the impact of
trauma on the development, needs,
and behaviors of both children and
their birth parents. There’s also
more emphasis on shared parenting
and other improvements that make
this course a better tool for helping
families decide whether fostering or
adopting is right for them.

Since TIPS-MAPP covers shared
parenting, life books, and other top-
ics, sometimes people ask me, “Is
this all we need to give foster parents
about these topics?”

No! MAPP is just a start. It's not
intended to replace ongoing in-ser-
vice training on these or other topics.
There’s a misconception that pre-
service training can somehow meet
families’ training needs for years.

I can’t overstate how important it
is to give families ongoing learning
opportunities.

Anything else you'd
like to say about
TIPS-MAPP?

One issue we con-
tinue to struggle
with is agencies
that do not deliver
the course as it
has been designed
to be delivered.

Like the other versions of
MAPP before it, TIPS-MAPP is
meant to be a series of weekly,
3-hour meetings delivered over
the course of ten weeks. We're
very clear about this, but some
agencies look for ways to shorten
the time by delivering the course
in a series of three or four Satur-
days.

This material is intense. Fami-
lies need time between those ten
MAPP meetings to digest what
they've learned, so they can make
an informed decision about fos-
tering and/or adopting. When you
rush, when you deviate from that
model, it is less effective.

People who have tried it both
ways—the compressed version
and delivering MAPP with fidel-
ity—say delivering MAPP as
intended strengthens partner-
ships between foster families and
agencies, leading to better results
for children.

A
Caldwell

If you have questions about TIPS-MAPP,
please contact Ginger Caldwell (ginger.
caldwell@dhhs.nc.gov; 919/527-6365).

f Implementation of TIPS-MAPP Ahead of Schedule A

J

Key MAPP-Related Information

TIPS-MAPP Leader Certification Training
e January 27 - February 5, 2015, Beaufort

e February 10 - 27, 2015, Greensboro
e April 21- May 1, 2015, Charlotte
e May 19 - June 5, 2015, Candler

e Jan 14 -16, 2015, Beaufort
e March 30 - April 1, 2015, Charlotte
e April 8-10, 2015, Candler

Sexually Abused (CSA/MAPP)
e January 27 - 30, 2015, Charlotte
e March 17 - 20, 2015, Greensboro
To register, visit www.ncswlearn.org

TIPS-MAPP Leader Update Certification

Fostering and Adopting the Child Who Has Been

successful.

NC’s New Course on Visitation

Visits are one of our best tools for
maintaining parent-child connections
and reunifying families safely. Yet child
welfare professionals and their agen-
cies often spend very little time think-
ing about how to make family visits

Visitation Matters

To assist them, in spring 2015 the

NC Division of Social Services, in partnership with the Jor-
dan Institute for Families at the UNC-Chapel Hill School of
Social Work, will begin offering Visitation Matters, a 2-day
classroom-based course designed to teach you the knowledge
and skills you need to manage the challenges and maximize
the benefits of parent-child visits. For more information or to
register, visit www.ncswlearn.org.




How to Register for Training

Last year the NC Division of Social Services Child
Welfare Services Statewide Training Partnership offered
more than 50 courses to North Carolina’s child welfare
professionals. Here’s how to take advantage of this
sensational smorgasbord of learning opportunities.

ncswlearn.org

To apply to register for Division-sponsored training
events you need an account on ncswLearn.org, Only child
welfare staff from North Carolina county departments of
social services and North Carolina private child-placing
agencies are eligible for an account.

Once you have an account, go to ncswLearn.org, log
in, and click on the “Find a Training” button. A menu will
appear; use it to find course descriptions and a schedule
of course offerings. Once you find your desired training
event, click on “Submit Application for Registration.”

Application and Notification

Submitting a registration application does not guarantee
you a spot in training. After the registration closing date,
you will receive one of the following via email: a letter
confirming your registration, a “wait list” letter, or an
“event full” letter. This email will be sent only to the
person who applied for the course.

These procedures are followed for all but the pre-
service course, Child Welfare in North Carolina. For
the pre-service, confirmation emails are sent to the
supervisors of pre-service participants as soon as
registrations are confirmed.

To Learn More

For more detailed guidelines about how to register
for Division-sponsored child welfare courses offered
through ncswLearn.org, go to http://bit.ly/1BLSScd.

We Need Your Help!

North Carolina’s child welfare training system is a success
in so many ways. Yet there are areas in which we struggle.
Here are two problems that affect you and your agency that
you can help us solve. With your help, we can make our
training system even better!

ProsLem: Some classes are cancelled unnecessarily. Some
cancellations are beyond anyone’s control (e.g., inclement
weather). Other times a class is cancelled because people
cancel their registrations at the last minute. How does this
lead to cancelled classes? It's about resources: we simply
can't afford to send two trainers halfway across the state to
teach a class of five people.

How You CaN HELp:

If you must cancel your registration, do it immediately!
We understand that emergencies happen. Personnel and
schedule changes occur. But when they do, please log in
to ncswlearn.org and cancel your registration as soon as
possible. If you need to cancel and there are less than 72
hours before the class begins, contact the course registrar
directly. Canceling ASAP will make it possible for us to
meet the training needs of staff from other agencies.

ProsLem: Classes aren’t full, even though there are
people on the waiting list. How is this even possible? Like
many problems, the cause is poor communication.

How You CaN HELp:

If someone registers but does not attend and does not

e-mail the registrar, their supervisor receives a “No Show”

letter notifying them of the fact. These letters can be a

sign that resources were wasted and that someone on

the wait list from your agency or another agency missed
out on needed training. Don't be a training “no-show”!

NC to Build Resource Parent Learning Portal

On November 1, 2014,
Kevin Kelley, Chief of Child
Welfare Services within
the NC Division of Social
Services, sent a letter to the
directors of North Caroli-
na’s county departments of
social services and private
foster care/child-placing
agencies informing them
of the Division’s plans to
begin building an online
portal to support the ongo-
ing learning of our state’s
resource parents. At right is
an excerpt from the letter.
The full letter can be
found online here: http://
bit.ly/13rm256

The development of
a “Resource Parent Por-
tal” has been identified
as an opportunity to
build capacity to sup-
port resource parents
. ... This portal is be-
ing envisioned to provide a platform
in which trainings and other support
information can be disseminated.
The UNC-CH School of Social Work
was selected as a partner due to their
many years of experience in develop-
ing and operating the online training
web-based system, ncswlearn.org . .
.. The plan is to utilize an incremental
approach to the development along
with some long term visioning. . . .

NC FAST, an automated case manage-
ment system, will soon replace our existing
data/information systems which includes
the tracking of all homes licensed by the
Division. The development of the Resource
Parent Portal will enhance and support
the rollout of the Child Welfare NC FAST
module.

Throughout the development of the Re-
source Parent Portal, the NCDSS will seek
opportunities to update agency leaders.
Input and feedback from agency staff will be
sought and collected for addressing effec-
tive communications. Such opportunities will
be identified by groups and affiliations such
as the NC Association of County Directors of
Social Services, Benchmarks, Western Child
Welfare Partnership and others.



Learn about NC Child Welfare Data Sources

Data is an essential tool for child
welfare supervisors, program man-
agers, and county DSS directors.
They rely on it to help them under-
stand and enhance the performance
of their programs. But before they
can make data-informed decisions,
they must have the data itself.

This can be a barrier. Many people
who are pros when it comes to inter-
preting policy and handling crises are
less confident logging in to databases
and running reports. The fact that
some data sources are not exactly
easy to use can also be a problem.

To remove this barrier, the NC
Division of Social Services now
offers Introduction to Child Welfare
Data Sources.

The New Course
Developed by the Division in part-
nership with the Jordan Institute for
Families at the UNC-CH School of
Social Work, this short course has
one goal: to teach people to effectively
access and use the major child wel-
fare data sources for North Carolina.
Data Sources begins with a

90-minute live online session that
ensures participants have access to
the sites taught in the course. This
is followed by a day in the classroom
led by Children’s Program Represen-
tatives from the Division.

The classroom day provides a
detailed introduction to the Divi-
sion’s Management Assistance Site,
the Client Services Data Warehouse,
Child Welfare Data Workbooks, and
XPTR reports. It is filled with hands-
on activities so learners leave the
course knowing how to find and use
the reports they are most likely to
need.

Data Sources is open to all child
welfare staff from county DSS agen-
cies, and is especially recommended
for child welfare supervisors, pro-
gram managers, and directors.

What Participants Say

The response to the course, which

debuted in 2014, has been quite

positive and includes the following

comments:

* Great training! I just wish I had

this training when I first became
a supervisor.

Upcoming Events

Carthage
e Online session: Feb., 11, 2015
e Classroom day: Feb., 25, 2015
Beaufort
e Online session: Feb. 18, 2015
e Classroom day: March 4, 2015

* Extremely relevant for supervi-
sors.... You learn so much more
than you expected from the title.

* Having these resources and
knowing how to use them effec-
tively is valuable from many
perspectives. [The trainers]
were outstanding in sharing
their expertise on this topic,
especially explaining different
scenarios.

e This is a great training that
should be required of all staff
within a DSS agency who work
with the agency’s child welfare
data! It was very helpful for me!

To learn more about this course or
to register, visit www.ncswLearn.org.

Upcoming Webinar about CFSR Round 3

On Friday, February 27, 2015 from
10:30-11:30 a.m. the NC Division
of Social Services, in partnership with
the UNC-Chapel Hill School of Social
Work, will offer “North Carolina and
Round 3 of the CFSR: What Agencies
Need to Know,” a free, 60-minute
webinar for child welfare professionals
from NC county DSS agencies.

North Carolina’s last Child
and Family Services Review (CFSR)
occurred in 2007. Many important
changes have been made to the CFSR
since then. This year we will be one of
the first States to experience the new
version of the CFSR. How will “Round
3" differ from previous rounds? How
will county DSS agencies be affected?
How will North Carolina fare? In this
webinar, representatives from the NC
Department of Health and Human
Services’ Division of Social Services
will answer these and other burning
questions about the upcoming federal
review.

Target Audience: Directors and

Key Learning

child welfare program administrators/
managers from North Carolina
county DSS agencies.

NCDSS presenters will be Kevin
Kelley, Chief of Child Welfare
Services; Terri Reichert, Child and
Family Services Review Coordinator;
and Rita Bland, REAP Coordinator.

To get credit through ncswlearn.
org, you must preregister by
Wednesday, February 18. You must
preregister even if you are joining
the webinar as part of a group.
To preregister: (1) log in to your
account* on hitp://www.ncswlLearn.
org, (2) select “Personalized Learning
Portfolio (PLP),” (3) select the
“Webinar” option, and (4) click the
“apply for registration” button.

For more on how to apply to
participate, e-mail Vicky Chang
(vichang@email.unc.edu).

*If you don’t have an account, you can
create one on www.ncswlearn.org.

Watc

Each year the Division
of Social Services
sponsors a variety of
child welfare webinars.
Watch recordings of past
events and access related handouts and
follow-up documents by visiting http://fcrp.
unc.edu/webinars.asp. Available webinar
recordings include:

e Documentation (Dec. 2014)
* Quality Case Reviews (April 2014)

* Engaging Families Affected by
Domestic Violence (Feb. 2014)

¢ ADHD: Medication and Treatment
Considerations (Nov. 2013)

* Hoarding (April 2013)

* Monitoring and Oversight of
Psychotropic Medications (Jan. 2013)

e Adoption Review and Indexing
(Dec. 2012)

Recorded
Webinars



Counties Weigh in on Topics of Interest

In August 2014 the NC Division of Social Services The Results Nearly a third of

asked child welfare professionals from North Caro-  Respondents’ priorities  differed NC’s child welfare
lina county departments of social services to com- somewhat based on their position staff responded,
plete a short online survey about the topics they within their agencies—for example, which greatly helps
would like to see addressed in future child welfare- directors and program managers the Division in its
focused webinars and publications. were far more interested in learning ongoing effort to
The Survey about the next round of the federal understand and

Child and Family Services Review
(CFSR) than were front-line child
welfare workers. But overall there
was fairly strong agreement about
and 10="highest possible interest.” The other three  ywpjch topics were most important to cover in future webinars
questions collected basic demographic information.  anq publications. The top 10 topics rated by survey respon-

To obtain input from as many people as possi-  dents, listed in order of preference, are shown in the box below.
ble, the survey was sent to individuals from each of The Division’s Re sponse

our' state’s 190 county DSS agencies. Th'e Division's The robust response to this survey provides useful information
o.nhne learning portal for human §erv1ces profes- about the interests and needs of North Carolina’s county DSS
sionals, ncswLearn.org, was the primary source of child welfare professionals. Based on the results, in partner-
the email addresses used. ship with the Family and Children’s Resource Program at the
More than 1,000 people—approximately a third  yNC-CH School of Social Work, in 2014-15 the Division will
of the county DSS child welfare professionals in the  offer webinars and publications on the topics shown below.
state—responded, including 27 agency directors, In addition, the Division plans to use the results of this sur-
58 program manager/administrators, 173 child vey to guide its future efforts to train and support North Caro-
welfare supervisors, and 595 front-line child wel- lina’s child welfare professionals.
fare workers.

meet the state’s
training needs.

The survey asked just four questions. The first
asked respondents to rate 20 possible educational
topics on a scale of 1-10, where 1="no interest”

4 )
Survey Respondents’ Upcoming Division-Sponsored
Top 10 Topics Webinars and Publications
In order of preference, respondents’ Webinars
top 10 topics were as follows: 1. Documentation in Child Welfare. This was the top choice for supervisors and

program managers/administrators and in the top 10 for line staff. Held:
December 9, 2014. A record 773 people, representing 85 DSS agencies,
registered for this event. View archive: http://fcrp.unc.edu/webinars.asp

2. The Child and Family Services Review (CFSR): A Webinar for Directors and
Agency Leaders. The CFSR is a high priority for DSS directors and program
managers, as well as Division staff. North Carolina will undergo its federal

1. Secondary fraumatic stress and
child welfare professionals
(responding to and preventing)

2. Safety resources and kinship
care: what is best practice?

3. Emotional abuse (assessing CFSR in 2015. To be offered: Feb. 27, 2015
and responding to) 3. Secondary Traumatic Stress. This topic was survey respondents’ top priority.
4. Reasonable efforts: what work- To be offered: Spring 2015
ers need to know To learn about or register for upcoming webinars, visit ncswlLearn.org. Webinars
5 Documentation in child are also announced via email on the cwlistserv. To subscribe, fill out the form
welfare: effective practices for found at https://lists.ncmail.net/mailman/listinfo/cwlistserv.
DSS agencies Children’s Services Practice Notes (wwuw.practicenotes.org)
6. Child sex abuse interviews 1. Safety Resources and Kinship Care. Survey respondents’ 2nd highest priority
Social worker safety topic. Appeared: Dec. 2014. Available: http://practicenotes.org/v20n1.htm
. . 2. Child Sex Abuse Interviews (includes forensic interviews and interviewing
8. Collaborating with law enforce- young children). This was ranked 3rd by line staff and 6th by all survey
ment respondents. To appear: March 2015
9. Writing effective in'-home and 3. Assessing and Responding to Emotional Abuse. This topic was a high priority
out-of-home services agree- for line staff. Also among the top 10 for supervisors, program managers,
ments and NC Division of Social Services staff. To appear: June 2015
10. Technology and its impact on If you are not already a member, join the CSPNFP listserv to be notified via

child safety and well-being

e-mail when new issues of Practice Notes appear online. To sign up, email
jdmcmaho@unc.edu with “subscribe” in the subject line.




Using Co-Training to Enhance CFTs

Like all the NC Division of Social Services’ training part-
ners, the Center for Family and Community Engagement at
NC State University is serious about making a difference to
families and children. That's one of the reasons the Center
uses a family /agency partnership approach to the training
it provides about child and family team meetings (CFTs).

Co-Training with Family Pariners

Kara Allen-Eckard, the Center’s training coordinator,
explains that including family members and youth as
true partners in the training process brings big benefits.

“DSS is a challenging system for families,” Allen-Eckard
says. “Having family and youth deeply involved in develop-
ing and delivering training can shine a light on the subtle
things that build engagement and help us deepen relation-
ships with families.”

The Center makes a special effort to ensure family train-
ers co-teach Step by Step: An Introduction to Child and
Family Teams. This mandatory training is where most
people first learn about CFTs. According to Allen-Eckard,
having family partners as co-trainers for this course gives
learners a fuller perspective and helps them connect with
the material on a personal level.

“A trainer with an agency background can say 50 times
that it is important to ask people who their support person
is,” Allen-Eckard says. “But hearing from a youth about the
difference that question made for them hits home. From
then on people remember that and change their practice.”

Making an Impact

The Center uses post-event surveys to
measure the impact of its training, A month
after training, participants are asked to
answer five simple questions about how
their practice has changed. Results have
been quite positive.

For example, between July 2013 and
June 2014, 366 post-event surveys were sent to everyone
who attended an in-person CFT course co-trained by a
family partner. Of the 166 people who responded, 92% said
they had used what they learned in the training on the job.
Ninety-one percent said changes they made after attending
the training had led to improvements in their relationships
with families, and 89% said they made changes after the
training that made their CFTs more successful.

The impact of the Center’s CFT courses is also reflected
in participant comments about the training, such as:

¢ “I am much more aware of [the family’s] perspective

of the situation, and try to moderate my behaviors
to ensure families feel respected and appreciated in
the child welfare process.”

¢ “[Our] CFT meetings are now being held and planning

and decision making is now a group effort instead of
being dictated by DSS.”
To learn about or register for courses on CFTs, log in to
ncswlLearn.org,

Allen-Eckard

“Staying Power!” Training Can Help
Supervisors Improve Workplace Climate

Recent findings show that Staying Power—a course
for child welfare supervisors developed by the UNC-CH
School of Social Work—really can make a difference for
learners and their agencies.

Staying Power! A Supervisor’s Guide to Coaching
and Developing Child Welfare Staff is a three-day, class-
room-based course that teaches supervisors specific,
research-based tools for enhancing staff motivation and
effectiveness. Tools taught in the course include solution-
focused and coaching techniques for supporting staff,
tips for recognizing and responding to signs of worker
disengagement and burnout, and techniques for helping
staff cope with the trauma inherent in child welfare work.

The Evaluation

To assess Staying Power’s effectiveness, in 2012-2013
the School of Social Work gathered information from
supervisors enrolled in Staying Power, as well as from
staff they supervised. Fifty supervisors and 194 child
welfare workers participated in the study, which drew
from four sources: (1) a satisfaction survey administered
after training; (2) a knowledge assessment administered
before and after training; (3) surveys of supervisors 3
and 6 months after training; and (4) surveys of work-

ers supervised by Staying
Power participants, admin-
istered soon after the course
and again 6 months later.

“[l now have] a better
understanding as

to the needs of my
workers. . . . | have
been told they feel

Findings
The study found Staying
Power positively impacted
supervisors and their work-
ers. Supervisors overwhelm-
ingly reported they were glad
they attended the course,
gained new knowledge, and
applied what they learned.

This benefitted agencies. After supervisors attended
Staying Power, workers experienced at least a 10%
increase in satisfaction with the climate of their workplace.
Unhappy workers saw even greater increases. This
suggests Staying Power teaches supervisors effective
skills and knowledge that help them raise workers’
overall satisfaction.

Click here to read the full report on the Staying Power
evaluation. To learn more about the course or to register,
log in to your account on ncswLearn.org.

like I listen to them
and I understand
their needs. I’'m

glad | attended this
training.”

—Staying Power participant




NCDSS-Sponsored Child Welfare Training

Available through ncswlLearn.org

At-a-Glance for County DSS Directors

1. For Child Welfare Supervisors

Pre-Service. Required before taking on job responsibilities

1. Child Welfare in North Carolina: Pre-Service Curriculum for New Workers and Supervisors (blended)

Within First Year. Required within first year as supervisor (courses below listed in preferred sequence)

No vk wnbN

Medical Aspects of Child Abuse and Neglect for Non-Medical Professionals

Legal Aspects of Child Welfare in North Carolina

Child Development and the Effects of Trauma (online, formerly Child Development in Families at Risk)
Building Awareness and Cultural Competency

Step by Step: An Introduction to Child and Family Teams

Introduction to Supervision for Child Welfare Services

Other courses will be required based on the supervisor’s area of responsibility — see Section 3 on the next page

Electives Specifically for Supervisors

Engaging the Non-Resident Father for Child Welfare Supervisors
9. Reasonable Efforts: What Supervisors Need to Know (online)
10. Staying Power! A Supervisor's Guide to Coaching and Developing Child Welfare Staff

11. The 3rd Dimension of Supervision: The Role of Supervisors in CFT Meetings (online)

Other Elective Courses that May Be Relevant for Supervisors

Please see list of elective courses in Section 4 on the next page

2. For Child Welfare Direct Client Contact Professionals

Pre-Service. Required prior to direct client contact

1. Child Welfare in North Carolina: Pre-Service Curriculum for New Workers and Supervisors (blended)

Within First Year for Everyone (courses below listed in preferred sequence)

AN o

Medical Aspects of Child Abuse and Neglect for Non-Medical Professionals

Legal Aspects of Child Welfare in North Carolina

Child Development and the Effects of Trauma (online, formerly Child Development in Families at Risk)
Building Awareness and Cultural Competency

Step by Step: An Introduction to Child and Family Teams

Within First Year by Job Function

See Section 3 on the next page

Other Elective Courses

See Section 4 on the next page
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County Training Manager Resources

There is a section on ncswlLearn.org where your county’s designated DSS staff
development manager or a training coordinator can manage all aspects of training related
to your child welfare staff. To gain access to this feature, your agency’s staff development
or training coordinator will need to contact the site’s web administrator by going to
www.ncswlearn.org, clicking on the “Help” option in the menu at the top of the screen,
and requesting access rights.




3. Required Training within the First Year for County DSS Child Welfare Staff, by Job Function

CPS Assessors and

CPS In-Home

Family
Preservation

Family Support
and Family
Resource Centers

Foster Home

Foster Care

Adoptions Investigators CPS Intake
Adoptions in CPS Assessments in Intake in
Child Welfare Child Welfare Child Welfare
Services Services Services

CPS In-Home Family-Centered
Child Welfare Practice in Family
Services Preservation

Programs

Connecting with
Families: Family
Support in Practice

Licensing

Foster Home
Licensing in Child
Welfare Services

Introduction to the

e Placementin
Child Welfare
Services

e Introduction to

Monthly Foster
Care Contact
Record

the Monthly
Foster Care
Contact Record

e Foster Home
Licensing: The Keys
to Success

4. Elective Courses

Classroom-Based Online

Assessing and Strengthening Attachments
Child Forensic Interviewing

Child Welfare Practices for Cases Involving
Domestic Violence

Coaching Children’s Caregivers through
Challenging Moments

Coaching Skills Specialist
Engaging the Non-Resident Father for Child Welfare Staff

Fostering and Adopting the Child Who Has Been
Sexually Abused (CSA/MAPP)

Helping Youth Reach Self-Sufficiency (foster parent training)

Introduction to Child and Family Teams:
A Cross-System Training From the Family's Perspective

Introduction to Child Welfare Data Sources (blended course)
Introduction to Substance Abuse for Child Welfare Services
IV-E: An Overview

Keeping It Real: Child and Family Teams with
Youth in Transition

Life Books: Motivating the Memory Keepers

LINKS 101
LINKS 201 - "The Sequel"

Motivating Substance Abusing Families to Change:
An Advanced Practice Course

Navigating Child and Family Teams: The Role of the Facilitator
Path Less Traveled: CFTs and Safety Considerations
PS-Deciding Together

Real World Instructional Event (blended)

Responding to Child Sexual Abuse

Shared Parenting

Step by Step: An Introduction to Child and Family Teams

The ABC's of Including Children and Youth in
Child and Family Teams

Trauma-Informed Behavior Management for Child Welfare

Trauma-Informed Partnering for Safety and Permanence:
Model Approach to Partnerships in Parenting (TIPS-MAPP)

TIPS-MAPP Leader Update Certification Training

Visitation Matters

Adoption Assistance Eligibility

Adult Mental Health Issues Which Impact Families Served
by Child Welfare

Foster Home Licensing: The Keys to Success

Introduction to the Monthly Foster Care Contact Record
Methamphetamine: What a Social Worker Needs to Know
Money Matters: Foster Care Funding Basics
Understanding and Intervening in Child Neglect
Understanding Child Mental Health Issues

Train-the-Trainer for Becoming a Therapeutic Foster Parent

Webinars
The NCDSS offers 90-minute webinars each year
for directors, supervisors, and front line staff on a
variety of child welfare topics. Look for
announcements about these events on the
Division’s cwlistserv. To subscribe, go to
https://lists.ncmail.net/mailman/listinfo/cwlistserv

Archive of Past Webinars
http://fcrp.unc.edu/webinars.asp
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